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THIS PROGRESS REPORT ON THE INFLEMENTATIONS OF A
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DESCRIBES THE CAPITAL IMPROVEMENTS FROGRAM BEVELOPEC FOR THE
OKLAHOMA STATE SYSTEMS TO ALLCCATE FUNDS FOR CONSTRUCTION FOR
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PREFACE

The Thirtieth Oklahoma Legislature enacted HJR #552 which referred
to the people of Oklahoma for their approval a proposed amendment to
the Constitution authorizing a $54,750,000 bond issue for capital con-
struction, of which $38,500,000 was designated for higher education.
The Legislature also enacted previtalization and preappropriation meas-
ures in order to take advantage of certain federal funds which otherwise
might have been lost to Oklahoma.

Prior to filing their request for capital outlay funds the State
Regents made an extensive survey of the physical facilities on each
campus in the State System. This survey provided the basis for a pro-
jection of the additional space requirements over the l0-year period
1965-1975. The capital outlay funds provided by the bond issue togeth-
er with Federal funds available to Oklahoma were to be used to accom-
plish the needs identified for the first five years of the 10-year pro-
gram.

The State Regents have developed a capital improvements program
for The Oklahoma State System of Higher Education to accomplish Phase
One of the 10-year Program of Needs--1965 to 1970. A major portion of
the work is now underway and the State Regents are pleased to submit
herewith a progress report on the higher education part of the 1965
Oklahoma building bond issue.
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Chapter I

BACKGROUND

In 1965, the Oklahoma State Regents for Higher Education re-
quested the 30th Oklahoma Legislature to refer to the people of
Oklahoma for their approval, a bond issue for capital construction
at institutions in the State System. The budget needs for capital
improvements presented by the State Regents totaled $54,368,775 for
the 5-year period, 1965-1970, to be used to accomplish the follow-
ing improvements.

Total
Needs to 1970

1. Major Maintenance and Alterationms $ 3,389,800
2. Replacement of Existing Unsatisfactory
Space 19,363,854
3. Additional Space Needed Now 3,529,512
4, Additional Space Needed by 1970 14,542,546
5. Equipment Needed Now 2,804,792
6. Equipment Needed by 1970 2,181,382
7. Non-structural Improvements Needed Now 1,490,634
8. Non-structural Improvements Needed by 1970 1,454,255
9, Specialized Facility Needs 3,112,000
10. Contingency Amount 2,500,000
TOTAL $54,368,775
Less Fed. Funds Anticipated (Est.) 15,868,775

STATE FUNDS 238!500!000




The State Regents' request was based on a comprehensive, state-
wide study of physical facilities for higher education in Oklahoma.
That study, completed as part of the Self-Study of Higher Education
in Oklahoma, projected higher education building needs for the 10-
year period, 1965-1975, and recommended that these needs be met in
two steps or phases.1 The first phase included a bond issue for col-~
lege construction to meet needs for the first five years; the second
phase anticipated a "pay-as~you-go' program whereby an annual appro-
priation for capital iwmprovements would be made which, with antici-
pated federal matching funds, would permit construction of buildings

needed in the second five years.

Bond Issue

The 30th Oklahoma Legislature enacted House Joint Resolution
#552 which referred to the people for their approval a proposed
amendment to the Constitution authorizing a $54,750,000 bond issue
for capital improvements. Of this amount, $38,500,000 was designated
for higher education. At a special election on December 14, 1965,
the citizens of Oklahoma approved State Question #433 which authcr-

ized the issuance of bonds for capital improvements.

Related Legislation

In order to take advantage of approximately $7,500,000 in feder-

al funds available to Oklahoma in the 1966 Fiscal year, the 30th

1Oklahoma State Regents for Higher Education, Physical Facili-
ties for Higher Education, Self-Study of Higher Education in Okla-
homa, Report 5, Oklahoma City: December, 1964, p. 2.




Oklahoma Legislature also enacted previtalization and preappropria-
tion measures. House Bill #1122 previtalized H. J. R. #552 in the
event of its approval by the voters, and authorized the Building
Bonds Commission to issue $15,425,00C in Series A Bonds immediately
following approval by the voters, and $12,000,000 in Series B Bonds on
or about June 25, 1966.

House Bill #1123 provided for the appropriation of $20,000,000
to the State Regents--$10,000,000 from the sale of Series A Bonds,
and $10,000,000 from the sale of Series B Bonds. The preappropri-
ation of this sum to the State Regents not only prevented the loss of
some $7,500,000 in federal funds previously allotted to Oklahoma, but
also enabled institutions to immediately launch building programs
rather than await the convening of the 31st Oklahoma Legislature,

thus accelerating the college building program by nearly two vears.

State Regents' Commitment

In requesting the bond issue and the enactment of previtaliza~-
tion and preappropriation measures, the State Regents made certain
commitments to the Legislature and people of Oklahoma. These were:

1. To use the building bond funds to accomplish the capi-
tal improvement needs as presented to the 30th Oklahoma
Legislature.

2. To make maximum use of building bond funds to obtain
federal funds available to Oklahoma.

3. To make a progress report to the 31lst Oklahoma Legisla-
ture showing how the funds were allocated to institu~
tions in the State System, those building projects
which had been initiated with the $20,000,000 that had
been preappropriated, and those projects that would be
accomplished with the remaining $18,500,000.




The purpose of this report is to fulfill those commitments.
Chapter II explains how institutional campus master plans were de-
veloped. Chapter 1III explains the State Regents' funding program,
and includes the policies adopted by the State Regents that guided
the establishment of the State System Capital Improvements Program.
Chapter IV briefly outlines the capital outlay needs for the second
five years, 1970-1975, and Chapter V presents capital improvements
needed at the University of Oklahoma Medical Center. Included as
Appendix A are the instructions and forms for the preparation of cam-
pus master plans. A summary for each campus of projects to be accom-
plished in the first five years (1965-1970), the amount of construc-
tion to be accomplished, and a campus plot plan for each institution

showing the location of each major addition are included as Appendix B.




Chapter II

INSTITUTIONAL DEVELOPMENT OF CAMPUS MASTER PLANS

In anticipation. of the approval by the voters on December 14,

1965, of State Question #433, and to avoid the risk of losing approx-
imately $7,500,000 in Federal funds requiring immediate obligation,
each institution in the State System was requested by the State
Regents in the Fall of 1965 to begin preparation of a Campus Master
Plan describing the specific projects propoged for the five-year
period, 1965-1970. To have delayed this planning until the approval
of the bond issue would hav; allowed 1less than 3% months for the im-
portant and time-consum@ng tasks of planning spécific precjects, se-
lection of an architect, preparation of preliminary plans for these
projects, and completion of the application procedure for Federal
matching funds.

In view of the fact that some two years had elapsed since the
original survey of space needs, it was necessary to update this sur-
vey prior to the development of campus master plans. The need for
this updating was emphasized by the fact that a more rapid increase
in enrollment than ha& been anticipated had occurféd on a number of

campuses and by the possi.ility of securing more Federal matching

funds than had previously been expected.
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Guiding Principles

A series of guiding principles were adopted by the State Regents — X

s2tting forth State Regents' policy with regard to the development of -

-3

a Campus Master Plan by each institution in The Oklahoma State System

of Higher Education. These guiding principles were as follows:

1. The funds provided from the bond issue are for the pur-
pose of meeting needs for physical plant improvements
at institutions in tha State System, as set out in the -
Self-Study of Oklahoma Higher Education Report #5 en-
titled Physical Facilities for Higher Education in -~
Oklahoma.

2. New needs as indicated in the updated survey will be -

met to the extent that State and Federal funds will
allow.

3. The State Regents and institutions in the State System
are committed to the Legislature, the Governor and the ;
people of Oklahoma to take full advantage of Federal }’
funds available over the next five years both for h
buildings and for equipment in order to accomplish the :
total capital improvements program for institutions in b
the State System. .. o

4. Institutions are committed to plan projects which will
accomplish the kinds of space needs on their campuses
as indicated in the survey report as updated. Insti-
tutional priorities should be established in such man-
ner that meets in first order the mest critical physi-
cal plant demands of the institution--to pres~rve and
perpetuate the use of old buildings, to provide new
space and to repiace obsolescent structures.

5. A Campus Master Plan should be developed by each in-
stitution converting into projects and establishing
priorities in accordance with the needs as set out in
the State Regents' survey report as updated. This
Plan should be filed in the State Regents' office by .
February 21, 1966. b ]

8. When campus master plans have been approvad, the State ;
Regents will then develop a 5-year Capital Improve- ]
ments Program for the State System. This Program will _l

g contain a profile of projects to be accomplished at

each institution and the State Regents will make a 2

commitmeat to institutions tom allocate funds accord- _}f?

ingly. '
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7. When a campus profile of projects has been approved,
the State Regents will, as soon as funds are avail-
able make an allocation for a portion of the planning
fee for the high priority projects.

8. Funds will be allocated in order of priority as es-
tablished by the score on the State Plan for the
Higher Education Facilities Act of 1963, as revised.
All projects potentially eligible for Federal funds
must compete for such funds and State funds will be
allocated to match the Federal grants.

9. After Federal allotments have been fully utilized, the
remaining projects that did not qualify for Federal
funds will be financed wholly with State funds.

Procedure for Planning

To assist instilutional personnel with the development of Campus
Master Plans presenting their long-range facilities needs as well as
to provide for comparability among the several plans, a suggested
format was developed. Each institution was asked to include the fol-

lowing in its Campus Master Plan.

1. Summary of the educational programs approved for the
institution.

2. A formal study of enrollment projections for the in-
stitution.

3. A study of the faculty and staff required to properly
serve the educational programs and enrollment growth.

4. A complete inventory of assignable area presently
available for various functioral purposes and a study
of the current utilization of such space.

The above data were prepared by institutional personnel, with

the assistance of the State Regents' staff, as the basis for develop~

ment of each institution's capital improvement needs.




Enrollment Projections

A basic factor in the projection of space needs is the number of
students to be served by an institution. Therefore, the institution-
al personnel and the staff of the State Regents prepared independent
projections of institutional enmrollment for 1970 and 1975. Prior to
the use of these enrollment projections, a conference was scheduled
for the resolution of any significant differences between the two
projections. The high correlation between the institutional projec~
tions and the State Regents' projections is indicative of their

soundess. A comparison of these projections is contained in Table 1.

Space Projections

Using the enrollment projections for 1970 described above, the
space needs of each campus were projected in terms of the square feet
of assignable area required for the performance of various institu-
tional functions. These projections wera made by use of the space
standards adopted by the State Regents in connection with Report #5.
To simplify their use for this purpose these standards were trans-
lated into mathematical formulas (see Appendix A).

Table 2 presents a summary of the net space needed by 1970,
based on the enrollment projections shown in Table 1, after adjust=-

ment for permanent space and space under construction.

Development of Specific Projecte

Using the projections of net space needed by 1970 as "building
blocks", institutional persomnel developed a series of specific pro~

jects for inc’usion in their Campus Master Plan. Institutions were
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encouvraged to develop projects which would provide for the accom-
plishment of their total space needs through 1970, even though it was
improbable that all of the space needs identified by the updated
survey could be ifunded. The individual projects were ranked in the
order of their priority as determined by institutional personnel and

presented to the State Regents as a part of the Campus Master Plan.
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Chapter III

DEVELOPMENT OF THE OKLAHOMA STATE SYSTEM CAPITAL IMPROVEMENTS PROGRAM

The State Regents' policy provided that the State System Capital
Improvements Program would be a synthesis of institutional Campus
Master Plans. Each institution filed its Campus Master Plan with the
State Regents by February 21, 1966. Subsequently, a complete review
and analysis of each Plan was made by the State Regents' staff. A
major purpose of this review was to make certain that projects
planmned by institutions were within the updated space needs of the
institution.

The procedures involved in the 1965 update of the original sur-
vey included a complete review of the inventory of physical facilities
and their level of use. This updated survey revealed 754,886 addi-
tional square feet of assignable space to be needed. It was imme-
diately apparent that sufficient additional funds would not be avail-
able to accomplish all of these updated needs. In keeping with the
State Regents' commitment to the Legislature, those projects within
the 1963 space projections were given highest priority. In addition,
effort was made to include as much of the updated needs as possible
within the funds anticipated to be available. Revised estimates of
Federal funds made in the Spring of 1966 permitted the inclusion of

an additional 99,606 square feet of assignable space. Thus, 13.2%

L]




of the additional space needs revealed by the 1965 update were in-
cluded as a part of the State System Capital Improvements Program.
Table 3 presents a summary of space needs for each campus
through 1970, and the amount of new space that each institution will
receive from the 1965 Building Bond 1Issue. .The total amount of new
construction will provide 1,524,179 square feet of assignable space.
It is noted that in a few cases the space included with the approved
projects is slightly larger than the space shown to be needed by the
updated survey. The primary reason for this was the need for ''basic
facilities" not reflected by the statistical projections of space.
Also, some institutions planned to use Section 13 and New College

funds in order to obtain additional space.

Cost Factors

To assure an equitable distribution of funds, a series of "cost
factors" were developed for various types of buildings. Two such
cost factors were needed--one for the translation of assignable area
to outside gross square feet and the other related to gross square
foot construction costs. The assistance of the Oklahoma Chapter of
the American Institute of Architects and the Associated General
Contractors of Oklahoma was secured in this regard. These profes-
sional societies were asked to provide cost factors for a series of
typical projects prepared by the State Regents' special consultant.
This information, together with cost data from the 1961 Oklahoma
Building Bond Issue and data obtained from the U. S. Office of Educa-

‘tion regarding regional building costs for recently approved projects

«13~
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under the Higher Education Facilities Act, were used to develop cost
factors £or Oklahoma. Table 4 summarizes the standards adopted in

arriving at estimates of the development cost for individual pro-

jects.

Flexibility in Planning

TR L e IRV T

In recognition of the fluctuations which occur in the construc-
tion market, flexibility has been incorporated in the State System
Capital Improvements Program. First, institutions may accomplish
additional projects if the development cost of a given project is
less than the State Regents' standards allow. Conversely, if the
cost of a given project at an institution exceeds the amount commit-
ted, the overage will of necessity be deducted from another project
of the institution.

Second, institutional persomnnel were consulted with regard to
the possibility of rearranging the order of project priority so as to
assure that those projects included were the projects considered by
the institution to be of highest priority. In addition, institutions
may make changes in their Campus Profile of Approved Projects as
future circumstances warrant. The Campus Profile of Approved Projects
for each institution, together with a plot plan listing each project,

is included in Appendix B.

Commitment of Funds

It was not possible for the State Regents to make an advance
allocation of funds for each institution covering all projects pro-

grammed for construction in the five-year period, 1965-1970. This

A Kot e s

e L
o

i~

]

L—-— ....3 g }

A

{r—t
| S




*SBeXa] pue BWOURIND STIANOSSTH ‘PUBRISINOT ‘sesueday :salels Surmoliod ayl url 6961 Suranp mweadoid VITH 2yl Ispun
P93IONIISUOD SITITTIORJ JO 9SOY3 218 SIIBWIISH 3IS0) °996 7 Yoael “aaeJiaM pue uUoTIeonpy ‘yiatesH jo 3uswiaedaq WwoxI paATadal eleq,

*#961-0961 Poraad oyl ur pajajdwod sIUTIPTING JO 3ISOD UOTIONAISUOD UBIPAq

-sassouyotyl [iem £q 3so] doeds pue ‘juswdinba jedTuEyd’W 103

aoeds °s39s507d s,303Tuel ‘swoox 3Isax1 ‘(ST[oM ITEIS pue SIOPIIIOD) seaaxe £X03eINO1To OpNIouT snyl pinom SuipiIng B UT Seaae PaUITSSBUON

‘asn pauSISseuou I0J IO SIOTAIIS IdUrUIIUTIEW BuIplIing pue ferxo3tuefl oy I9y3Ia pasn BuIlpiInNg B UT EBIIE Y] WOy paysin3urasip se ‘sasod
-ind Teuorlouny 913roads o3 Juswuldisse IoJ paudisap SITITTIOEI UT BAIE JO 33JF axenbs aya spniour o3 pauUIIap ST EIIE mﬁnmcwwwm<m

00°9T <8° |00°81 89" [00°1z S.° |00°8T 04° |00°6T 08° |00°S8T #L° |00°81T 89" |00°¢cZ 89° pesn spiepueis
VN VN VN VN VN VN VN VN | ¥S°81 - N VN VN VN |L9°61 - 5(UBTPaR) BIEQ Teuorsay
- - |s8t1  99° - - |stc91 89° |8v¥°8T 2£°|20°9T 2L° |6L°9T 2L |H%S°6T OL° q€3Ba BwoyeTio
(]
L6°S €3° | 9c°61 €8°|/(8°0% €8° |99°8T €8° |10°6C 08" |cL°ST €8° |¢S°L1 ¢8° |9%°%Cc ¥8° $1035213V0) JEBIBUID °DOSSY .m.v.
08° L1 (8° lev t1 89° |8%'ce #8° |zze6T 7L° |0G°61 I8° |Ew LT  08° {E€R°61T €L |€2°07 OL° 4 o3jewllsy
00°%T 08° |00°21 9L° |00°9z ¢ |00°81T 4%9° |08°61 2L° |00°91T S9° |00°81T L9° |Sc iz  89° g 93ewrlsy
06°81T 98° |00°Iz 06° |€€°€c 98" [00°0z €8° |SE°¥z €8° | 0% 0C " ¢8° |oz'ez  v8° |oo°Lz €8° O @o3ewrlsy
00°.1 S.° |oooz 69°|o00°1z 6L° |o0o"0Z €9° |v¥Ec0C OL°|00°0Z OL° |OO°TZT S9° |98°%C 89° g o3'ewIlsy
00°21$ 6L loww1s 09° los-1zé 89° [00°81% 09° |00°126 99° | 0%°91$ 1L° |00°22$ %9° |00°G2$ 8S® vV 93ewrasyg
*V-1°'V ‘a9idey) ewouyeTO
“33°bS 4SO | ‘33°PS dSD | *33°PS dso | ‘3d'bs dso | -3a'bs aso| '3a°bs Jaso | *3a°bs 48D [ °34°Ps 4SO
xad  Jgsvy 3ad Jv xad  Jsvy xad  Jsv aad  Jsvy xad  3sy xad  JgSv xad  JSy
350D 350D 31503 350D 350D 31509 350D 350D
s3ay -pul s3ay auryg wnTIOITPNY WwEOISSEBID Laeaqrl conpg °sdug ‘urTwpy adUaIOg
jooloig Buipiing Jo odAL

——e e e e e et

AIITIOVd J0 AdAL A9 “SONIQTING ADITIO0 ¥0d SIS0D 1004 HYVADS QHIVAWILSE ANV
1334 TIVAOS SSO¥D AAISINOG OI IFAd FUVNADS pTTIAVNOISSV 4O OILVE CGALVWILISI °% FTIEVL

Q
-RIC




was true for two reasons. First, authorizing legislation for the
bond issue provided that the proceeds from the sale of bonds would be
made available annually rather than in a lump sum. Second, the con-
struction of all approved projects was dependent upon maximum use of
Federal funds. Such Federali funds are determined competitively.
Therefore, the State Regents adopted a policy of allocating State
bond funds "in order of priority as established by the score on the
State Plan for the Higher Education Facilities Act of 1963." How-
ever, the State Regents have made a commitment to institutions to
make allocations of funds necessary for the accomplishment of all pro-
jects included on each institution’s Campus Profile of Approved
Frojects.

The State Regent's commitment to institutions was conditicned on

the following:

1. Where Federal funds have been programmed for a project
considered to be eligible for these funds, it is of
course expected that the institution will file an
application with the Oklahoma State Commission (the

State Regents) accordingly at the proper time.

2. Obsolescent structures reported on Form CMP-1 will be
removed from the campus.

3. The respective projects will be accomplished within the
estimated development costs. The net assignable space
indicated for each project is expected to be achieved.

a. If the institution accomplishes a given pro-
ject at a lesser total cost than the amount
allowed for the project, the balance will be
used to help fund additional projects shown to
be needed by the updated survey. The institu-
tion effecting the saving will have priority
on these funds, if it has approved projects as
yet unfunded.

b. If the cost of a given project at an institu-
tion exceeds the amount committed, the overage
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will of necessity be deducted from another
project of the institution.

4. Allocations for approved projects will be made on a
priority basis determined by the standards of the State
Plan for Administration of the Higher Education Facili-
ties Act enacted by the United States Congress in 1963.
State bond funds are expected to become available on
such schedule during the five years that will allow for
the matching of Federal funds as they are made avail-
able,

A summary of the anticipated source of financing for the State
System Capital Improvements Program adopted by the State Regents in a
special meeting on March 18, 1966, is included in Table 5. This
table shows the estimated total development cost of projects pro-
grammed for each institution. These figures include both new con~-
struction and modernization and repair.

Due to the foresight of the Legislature in previtalizing the

bond issue and preappropriating building bond funds for 1966 and

1967, construction of projects totaling $43,893,874 will have been

initiated in the State System by March 31, 1967. Thus, within less
than 18 months of the approval of State Question #433, over 81% of
the Five-Year State System Capital Improvements Program is underway.

A summary of the progress to date is included in Table 6.
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Chapter IV

PLANNING FOR THE SECOND FIVE YEARS, 1971 - 1975

In their report to the 1965 Oklahoma Legislature the State
Regents set forth the State System's building needs for the ten-year
period, 1965-1975. As pointed out in that report, the State Regents
recommended thst the ten-year building needs for higher education be
met in two phases. Phase One included the funding of construction
for the first five years (1965-1970) and Phase Two included the
funding of buildings needed in the second five-year period (1971-
1975).

The 1965 Building Bond Issue; togather with federal and other
matching moﬁies, will provide total capital outlay expenditures in
Phase One in excess of $54,700,0C0. This capital outlay will be
sufficient to accomplish all remaining physical plant needs ideanti-
fied in ;he 1963 survey. In addition, 13.2% of the 754,886 addi-
tional square feet of assignable space; identified in the 1965 update

of the original survey, will be accompiished.

Phase Two of the Building Program

Plans for funding the second five years, 1971-1975, will need to
be considered by the 1968 Oklahoma Legislature, if colleges and uni-
versities in the State System are to keep abreast of physical plant
requirements. In Fhis regard, the State Regents are maintaining an
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updated inventory of physical plant space at every campus, and each
Fall a space utilization study is made of each institution's academic
facilities. During 1967, a revised errollment projection will be
made for institutions and space requirement standards will be applied
to these projects in order to updace the 1963 survey of building
needs for the second five-year period.

The State Regents will present recommendations to the 1968
Oklahoma Legislature for completion of funding of Phase One and for
funding Phase Two of the 10-year State System capital budgeting pro-
gram. These recommendations will include the integration of this
program with the 10-year fiscal plan for redevelopment of the Univer-
sity of Oklahoma Medical Center presented in Chapter V of this prog-

ress report.
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Chapter V

CAPITAL IMPROVEMENTS NEEDS OF THE UNIVERSITY OF OKLAHOMA MEDICAL CENTER

In June of 1965, the State Regents completed a comprehensive
study of medical education needs in Oklahoma. That study, made in
connection with “he Self-Study of Higher Education in Oklahoma, set
forth a series of recommendations for meeting the State's health edu-
cation requirements. Recommendation Five, directed to the adminis-
tration and governing board of the Medical Center, called for the
development of a complete "master plan for long-range campus develop-
ment as quickly as possible.' The Medical Center was asked to rede-
fine its mission in terms of the State's present and future medical
manpower requirements, identify land needs, provide for the func-
tional location of new space requirements, and establish a plan of
priorities for construction.

Early in 1965, the Medical Center organized for the accomplish-
ment of this recommendation. A nationally recognized firm of con-
sultants was engaged by the Medical Center to assist with the
preparation of a long-range redevelopment program. Periodic progress
reports were made to the State Regents and at their January, 1967
meeting, the State Regents approved a proposed 10-year fiscal plan
for the redevelopment of the Medical Center.

The State Regents also adopted a recommendation that this fiscal

plan be presented to the Thirty-first Oklahoma Legislature, together
-23-




with a request that funds be provided for its accomplishment over the
10-year period. The Medical Center's plan is estimated to cost
$80,950,000, with $40,270,000 to be provided from State funds. Of
the remainder it is estimated that $36,930,000 will be available from
federal sources, and the remaining $3,750,000 will be obtained from
private sources. The 10-year plan provides for its implementation in
three phases. Phase One would be initiated in 1967; Phase Two begun
in 1969; and Phase Three in 1972. Table 7 summarizes the 10-year
plan, and Table 8 presents the specific projects to be accomplished

in each phase.
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APPENDIX A

AN

OKLAHOMA STATE REGENTS FOR HIGHER EDUCATION

State Capitol, Oklahoma City

Instructions and Forms

for the

Preparation of Campus Master Plans for Physical Plant Development

@ January 31, 1966
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10.

PART I

GUIDELINES FOR THE DEVELOPMENT OF A LONG-RANGE CAPITAL
IMPROVEMENTS PROGRAM FOR THE STATE SYS(EM

The recommendations coming out of the Self-Stuuy of Higher Education
in Oklahoma Report #5 entitled Physical Facil .ties for Higher Education
in Oklahoma should serve as the basic guide :or the development of a
long-range capital improvements program for the State System and for
the subsequent allocation of funds to impl:iw2nt programs so planned.

The State System's Capital Improvements Program should be a synthesis
of the Campus Master Plans. It is the responsibility of each institu-
tion i1 the State System to formulate its cwn Campus Master Plan.

The State Regents' report, Physical Facilities for Higher Education in
Oklahoma, should serve as a basic source for institutional planning as
well as for the assignment of relative priorities. This report should
be "up-dated" to reflect conditions and needs as of the Fall of 1965.

Utilization of space should be a basic consideration in the allocation
of capital outlay funds for the construction of new space.

Recognition should be given to the fact that certain basic facilities
are essential to the accomplishment of the prescribed functions and
programs of an institution of higher education, regardless of the
level of utilization.

To the fullest extent possible, maximum use should be made of all
sources of capital outlay funds. (e.g., Titles I and II, P.L. 88-204;
NIH: NSF; NASA; private foundation grants; Section 13 and New College
funds, and State Bond Issue funds.)

Priority should be given in the allocation of state funds to projects
for modernization and repair of structurally sound old buildings as
recommended in the State Regents' report, Physical Facilities for Higher
Education in Oklahoma.

High priori:cy should be given in the allocation of state funds to pro-
jects which qualify for Federal matching funds.

A portion of the available state funds should be earmarked for urgently
needed projects which may not qualify for Federal funds.

The Long-Range Capital Improvements Program for the State System should
be periodically and systematically up-dated.
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PART II

GUIDELINES FOR THE DEVELOPMENT OF CAMPUS MASTER PLANS

Basic to the projection of needed physical facilities are adequate descrip-
tions of the students and programs to be housed therein.

A. The following specific types of data should be assembled before at-
tempting to project and assign priority to specific needs in the way
of physical facilities. These should be included in the Campus Master
Plan submitted to the State Regents.

1. A summary of the educational programs approved for the institution.

2. A formal study of enrollment projections for the institution, and
its major subdivisions, by fields of study and academic level,
stating the assumptions which underlie the projections. For pur-
poses of projecting space needs to be included in the Plan herein
described, enrollment data should be assembled in terms of the

full-time-equivalent resident collegiate enrollment for the fall
term.

3. A study of the faculty and staff required to properly serve the
educational programs and enrollment growth.

4. A complete inventory of assignable area presently available for
various functional purposes and a study of the current utiliza-
tion of such space.

B. Following a review of the above data with the State Regents' staff, a
Campus Master Plan should be developed including the following:

1. Major deferred maintenance needs identified in Report #5 and not

yet accomplished should be listed and ranked in the order of their
relative priority.

2. Obsolescent or unsafe structures identified in Report #5 as "Abandon
and Replace" should be analyzed in terms of the distribution of
assignable square feet located in such structures. Form CMP-1 on
page 4 has been designed for this purpose.

3. Space needs should be projected in terms of the square feet of
assignable area required for the performance of various institu-
tional functions whe- fﬁfnﬁﬁgg%ﬁment plateaus projected for 1970
and 1975 are reached. Forms CMP-2a and 2b (pages 5 and 6) are de-
signed for this purpose and the standards adopted in Report #5
have been reduced to mathematical formulas and are included in
the instructions.




4. The projections of total space needs for the first enrollment pla- )
teau (Form CMP-2a) should be translated into specific projects to be
developed in orderly fashion and in the order of relative priority
of need. The Form CMP-3 which is shown on page 11 should be prepared =
for each proposed project. The additional space needs projected for
the second enrcllment plateau should also be thought of in terms of
specific projects as soon as feasible. Adequate consideration should —
be given to tiie relative cost of alternative solutions to projected
space needs, interim use of space for a purpose other than its even- -
tual use, the possibility of converting a space cuirently used for
one purpose to another more urgently needed purpose, and the greatest 7
degree of flexibility possible without limiting the efficient use of -
space.

5. An estimated total development cost should be assigned to each pro-
ject, taking into consideration such factors as the average cost for
like kinds of space, the type of equipment to be purchased, land
purchase and site improvement, etc. Form CMP-4 on page 12 has been
designed for this purpose. ~

6. A proposed financing plan for each project showing the anticipated
sources of funds available for the project. Form CMP-5 on page 13 has
been designed for this purpose.

7. The plot plan should be updated showing the planned location of the ,
various comporent projects and their functional relationship to other -
buiidings and campus activities. Adequate provision should be made
for the expansion of such facilities as heating plants, maintenance
shops, steam tunnels, utilities, etc. Recognition should also be
given to the need for adequate land area and its functional use.

S
-

C. Pertinent recommendations coming out of the Self-Study of Oklahoma Higher
Edvcation Report #5 entitled Physical Facilities for Higher Education in
Okiahoma should serve as a basic guide to institutions in the preparation
of Campus Master Plans. :
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INSTRUCTIONS FOR FORMS CMP-2a AND 2b

These tables are designed to facilitate the projection of space
needs for academic facilities by functional classification. Form CMP-2a
will provide a summary of space needs for the five year period 1965-

1970. Form CMP-2b will provide a summary of space needs for the ten year
period 1965-75.

Lines a-c will be the same for Forms CMP 2a and 2b. Line a will show
the assignable square feet available for each of the functional classifi-
cations as of the Fall term, 1965, as determined by the up-dated inventory.

Line b should show the total assignable area for each functional classi-

fication which is located in obsolescent or unsafe structures as determined

from Table No. 1. The net permanent space on Line ¢ will be the difference
between Line a and Line b.

The projected space needs for each functional classification should
be determined by means of the following formulas and shown on Line d.

Form CMP-2a

Column (2) - General Classrooms

(R1970) (S. Cl1. Hrs.1965) (.75) = Sq. Ft. Needed by 1970

- FIE Enrollment for 1970
1970 FTE Enrollment for 1965

and

Where: R

S. Cl1. Hrs.1965 = The total student clock hours of Classroom-
type instruction for the Fall term, 1965,
taken from Form 6-3 for all General Class-
rooms (Code A-1).

Column (3) - Instructional Labs and Shops

(R1970) (S. Cl. Hrs.1965) (2.08) = Sq. Ft. Needed by 1970

- FTE Enrollment for 1970
1970 FTE Enrollment for 1965

and

Where: R

S. Cl1. Hrs.1965 = The total student clock hours of Laboratory-
type instruction for the Fall term, 1965,
taken from Form 6-3 for all Instructional
Labs and Shops (Code B-1).
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Column (4) - Other Instructional Space

(FTE1970) (21) = Sq. Ft. Needed by 1970

Where: = FTE Enrollment for 1970

FIE 970

Column (5) - Faculty Offices

(FTE (7) = Sq. Ft. Needed by 1970

1970)
Where: FTE1970 = FTE Enrollment for 1970

Column (6) - Administration

(FTE (5) = Sq. Ft. Needed by 1970

1970)

Where: = FTE Enrollment for 1970

FTE 940

Column (7) - Library

LAY
(1.25) [(F'I‘Elgm) (6.25) +(12 ] = §q. Ft. Needed by 1970

Where: = FTE Enrollment for 1970

FTE 979
and

V = for Universities: ouv - 1,400,000
0su- 1,100,000

for 4-Year Colleges: 50,000 for the first 600 students,
plus 10,000 for each additional
200 students or fraction thereof.

for 2-Year Colleges: 20,000 for the first 1,000 students,
plus 5,000 for each additional 500
students or fraction thereof.

Column (2) - General Classrooms

(R ) (8. Cl. Hrs. ) (.75) = Sq. Ft. Needed by 1975

1975 1965

Where: R _ FIE Enrollment for 1975
ere: X,995 - FTE Enrollment for 1965

and

S. Cl1. Hrs.1965= The total student clock hours of Classroom-
type instruction for the Fall term, 1965,

taken from Form 6-3 for all General Class-
rooms (Code A-1l).
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Column (3) - Instructional Labs and Shops

(R ) (S. Cl1. Hrs. ) (2.08) = Sq. Ft. Needed by 1975

1975 1965

_ FIE Enrollment for 1975
1975 FTE Enrolliment for 1965

and

Where: R

S. Cl1. Hrs.l965 = The total student clock hours of Laboratory-
type instruction for the Fall term, 1965,
taken from Form 6-3 for all Instructional
Labs and Shops (Code B-1).

Column (4) - Other Instructional Space

(FTE1975) (21) = Sq. Ft. Needed by 1975

Where: = FTE Enrollment for 1975

FIE 975

Column (5) - Faculty Offices

(FTE g,c) (7) = Sq. Ft. Needed by 1975

Jhere: = FTE Enrollment for 1975

FTE; 975

Column (6) - Administration

(FTE ) (5) = 8q. Ft. Needed by 1975

1975

Where: = FTE Enrollment for 1975

FIE, 975

Column (7) - Library

V
(1.25) [(FTE1975) (6.25) + (lé)] = 8q. Ft. Needed hy 1975

Where: FTE1975 = FTE Enrollment for 1975
and
V = for Universities: ot - 1,800,000

osU - 1,425,000

for 4-Year Colleges: 50,000 for the first 600 students,
plus 10,000 for each additional 200
students or fraction thereof.

for 2-Year Colleges: 20,000 for the first 1,000 students,
plus 5,000 for each additional 500
students or fraction thereof.
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The Additional Space Needed will be the difference between Line d
and Line c and will be shown on Line e. To determine the Net Space to

be provided by each enrollment plateau, the amount of assignable area

by functional classification now under construction or for which pro-
jects have already been approved should be shown on Line f and subtracted
from Line e. The difference wiil be the Net Space Needed and will appear
on Line g.

It is recognized that in the translation of the above space needs
into specific projects it will be necessary to include space for related-
supporting facilities such as physical plant service area and circulation
area. However, such space needs do not lend themselves tn independent
projection. The amount of such space included in any project will depend
on the type of project as weli as on whether the facility is to include
its own heating plant or be served by a central heating facility.




Form CMP-3

PROJECT SUMMARY SHEET
(Complete this form for each proposed project)

President Project No.

— — - —
—

——— — — ———

Description of Project: (Such as type of construction, number of floors, major
activity or program to be housed, etc.)

Distribution of Assignable Area: (The following breakdown is not necessary for a

project that consists entirely of deferred maintenance which does not change the
functional use of existing space.)

Net Increase in Assignable Sq. Ft.

Renovation New Constr. Total

. General Classrooms. e e e e e
. Instructional Laboratories. . . . .

. Other Instructional Space .

. Faculty Offices

. Administrative Space.

. Library Space .

o Mmoo A0 TB

. TOTAL ASSIGNABLE AREA IN PROJECT

Does this project replace an existing building classified in
the physical plant survey as '"Abandon and Replace"?. . . . . . . . . () Yes () No

a. If "Yes," identify name of building to be razed .
b. Outside gross square feet in building to be razed

Estimated Outside Gross Square Feet in Pro ject (New Constr. Only):

Estimated Total Construction Cost:

a. Deferred Maintenance (Rcﬁﬁggﬁion) |
b. New Construction (including fixed equipment).

c. Movable Equipment .

d. Non-structural Improvements . .

e. TOTAL ESTIMATED COST OF PROJECT .

e — —— ]

Es timated Cost Per Outside Gross Square Foot (Divide Line 5-b by Line 4): $

~38-~
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APPENDIX B
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: CAMPUS PROFILES OF APPROVED PROJECI3

CAMPUS PLOT PLANS
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